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STANDARD

NexGen is our proprietary risk management platform that delivers compliance made simple. 
It transforms how organisations handle environmental risk by making complex data instantly 
accessible and actionable.

SECURITY FOCUSED

Whether you’re checking asbestos records in a remote substation or managing hazardous materials 
across hundreds of buildings, NexGen gives you secure, real-time access to critical information 
exactly when and where you need it.

INNOVATION/DEVELOPMENT FOCUSED

NexGen is more than software - it’s our innovation engine for environmental risk management.  
Built in-house and continuously evolved through client feedback, it’s the only platform that 
combines real-time compliance monitoring with cutting-edge features including secure AI analytics. 

Whether you’re managing a single site or a nationwide portfolio, NexGen adapts to your needs, 
with our development team ready to create bespoke solutions that transform how you protect 
people and planet. 

Introducing NexGen 
In an industry where complexity often creates barriers to effective risk management, NexGen 
emerged with a clear purpose: to simplify compliance whilst maintaining the highest standards of 
risk management. 

W H A T  I S  N E X G E N
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What does the NexGen dashboard look like?

The NexGen dashboard represents everything we believe about risk management - that it should 
be intuitive, informative, and immediately actionable. At its heart is a comprehensive 
Site Risk Management Overview that gives users instant visibility of their entire portfolio. 

Key features include: 

	 Total risk items with clear status indicators 

	 Number of sites surveyed in the last 12 months 

	 Visual breakdown of risk levels (R1, R2, R3) 

	 Report delivery performance tracking 

	 Interactive charts showing ACM trends 

	 Clear re-inspection scheduling and tracking 

The dashboard uses our signature blue, 
orange, and green colour palette to 
help users quickly identify priorities and 
status levels. 

BOOK A DEMO

mailto:info%40luciongroup.com?subject=FAO%20Paul%20Hayball%20-%20NexGen%20Demo%20Request
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NEW POWERFUL FEATURES
With NexGen you get powerful capabilities. Every feature has been refined based on years of client 

feedback and real-world usage.

The Live Data Tree, for instance, transforms how you view hazardous materials across your sites. Rather 

than wading through endless lists, you can now navigate your portfolio as intuitively as you’d browse files 

on your computer.

Document history has been reimagined to tell the story of your compliance journey. Every change, every 

update is tracked and accessible, creating a clear audit trail that helps you understand not just where you 

are, but how you got there.

CYBER ESSENTIALS 
PLUS CERTIFIED
Trusted, assured compliant 

compliance management 

system. A flexible data 

gathering system built 

around HSG264 and HSG248 

compliance guidelines.

DATA CONTROLLED
Fully owned by Lucion, 

get direct access to your 

data through our own 

in-house platform - no 

third parties, just secure, 

straightforward service.*

DASHBOARD
Get an at-a-glance 

overview of key metrics, 

outstanding tasks, 

financials, service requests, 

and staff information. 

CLIENT LED 
USER INTERFACE
With in house developers, 

our entire client portal is 

designed using client led 

beta-testing, ensuring you 

have a tool that perfectly 

fits your needs.

WEB BASED DATA 
HOSTING
Level up your data with 

dynamic data exploration 

hosted on AWS web servers. 

LIVE DATA TREE FOR 
HAZARDOUS MATERIALS
Access up-to-date, 

structured data on hazardous 

materials to ensure 

compliance and safety.
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NEW NEW

ITEM INSPECTION 
HISTORIES
View your entire history of 

your risk items from first visits 

through to re-inspections and 

removals.

REMOVED RISK ITEMS 
LIST & SEARCH 
Explore your found and 

removed items via quick 

search. See trends and 

analysis at the click of 

a button.

FULL DOCUMENT 
HISTORY
See and compare previous 

versions of every report, 

view access history.

USER PROFILE
Update and manage your 

user profile and settings. 

DYNAMIC RISK REGISTER 
DOCUMENTATION
Generate and download your 

risk register with up-to-date 

data straight from NexGen. 

JOBS
Track job progress, status, 

and related information. 

AUTO REGISTRATION
Save time with automatic 

registration for certain 

services and features.

STAFF MANAGEMENT
Manage staff information, 

roles, and access 

permissions. 

FILE STORE
Upload, manage, and 

maintain your own 

documents, images, and 

plans linked to your sites.

SERVICE REQUEST FORM
Easily submit and manage 

requests for additional 

services through our 

online form. 



WEEKLY DIGEST
Stay informed with a weekly 

summary of key information 

and updates.

SHARING
Share information and 

collaborate with contractors 

or other companies. 

SITES LIST
View a list of all your sites 

with key details, risks and 

documentation, visualised 

in an interactive map. 

COMPLETED WORKS
View and archive 

completed work items.

SELF SERVE DATA EXPORT
Easily export data in bulk 

formats to use in your own 

systems and reporting.

JOB & CONTRACT 
TIMELINES
View timelines of jobs and 

contracts to manage and 

review projects.

QR CODING
Utilise QR codes for 

quick access to relevant 

information 

and easy sharing.

GIS ENABLED 
SURVEY STATUS
Manage staff information, 

roles, and access 

permissions.

INTERACTIVE 
SERVICE MAP
Access up-to-date, 

structured data on hazardous 

materials to ensure 

compliance and safety.

DYNAMIC RISK MAP
Visualise your sites 

geographically with an 

interactive map with real-time 

risks for proactive mitigation

SITE MANAGEMENT
Maintain and update site 

information about your sites 

and locations. 

LIVE WORKLOADS
See workloads and job 

statuses in real-time for up-

to-the-minute tracking. Track 

and manage incomplete 

work items.
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NEWNEW
AI-POWERED SUMMARY
Quickly understand your 

dashboard data with 

NexGenAI-generated 

summaries. 

RADIOACTIVE MATERIALS 
DISPOSALS DATABASE 
(RADBASE)
Manage the tracking and 

disposal of radioactive materials 

on your sites at the click of a 

button with our government 

compliant module add on.

How secure is my data in NexGen?

Most importantly, we maintain complete control 
over our infrastructure. Unlike systems that rely 
on third-party providers, we know exactly where 
our clients’ data is, who has access to it, and how 
it’s being protected at all times. 

Your data in NexGen is processed in Ireland, 
which is in the European Economic Area (EEA). 

This is illustrated in our NexGen Privacy Policy.

As new AI tools come to the market, we want 
to optimise these tools for the benefit of our 
team and our clients, without compromising data 
security. This is where NexGenAI comes in. 

In today’s digital landscape, security isn’t just 
a feature - it’s fundamental to everything we 

do. NexGen is Cyber Essential Plus accredited. 

NexGen’s security architecture is built on AWS 
infrastructure which is certified to ISO 27001 
standards.

 
 
 
 
 
BUT WHAT DOES THIS REALLY MEAN 
FOR YOU?

As a Lucion client, your data is protected by the 
same level of security trusted by global financial 
institutions

NexGen replicates data across multiple secure 
locations, ensuring that even in the most extreme 
circumstances, their critical information remains 
safe and accessible.

Every 12 months, we subject our systems to 
rigorous external stress / penetrative testing (Pen 
Testing), simulating every conceivable threat to 
ensure our defenses remain robust.

Explore how we process and house 
both personal and commercial data by 
reading NexGen’s Privacy Policy.

VIEW PRIVACY POLICY

https://web.lucion.co.uk/privacy-policy
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What is NexGenAI?

NexGenAI takes a fundamentally different 
approach. By processing everything within our 
secure AWS infrastructure, we maintain complete 
control over your data. No information ever 
leaves our protected environment. The data 
processed by NexGenAI (which is featured on the 
new client dashboard) is processed in the UK and 
Ireland, ensuring full compliance with UK and EU 
data protection requirements. 

This means you can harness the power of AI 
without compromising your data security.

NexGenAI represents our response to a critical 
industry challenge: how to harness the power 
of AI while maintaining absolute data security. 
Following our victory in the AWS Generative 
AI Hackathon, we’ve developed a solution 
that keeps all processing within our secure 
environment.

The best way to understand the importance 
of NexGenAI is to consider how typical 
AI tools work. 

Using a third-party AI tool is like having a 
conversation in a crowded public square with 
someone live-streaming everything you say - you 
have no control over who’s listening or how that 
information might be used. Every piece of data 
entered into these systems could potentially be 
exposed, stored, or used in ways you 
never intended.

You can learn more about NexGenAI 
and our policy on using 3rd-party 
AI tools by requesting our policy.

REQUEST AI USE POLICY

mailto:info%40luciongroup.com?subject=AI%20Use%20Policy%20Request%20-%20NexGen
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New NexGen in Action

	 The new NexGen portal represents 
a significant advancement in how we 
manage our compliance data. The 
modern, intuitive interface is a massive 
upgrade, and the dashboard’s six-tile 
layout provides exactly what we need for 
our board reporting requirements.

The system’s enhanced tracking 
capabilities allow us to monitor changes 
efficiently, with the data intelligence 
providing precise insights into our 
compliance journey. The improved 
search functionality through ‘My Sites’ 
is particularly valuable, eliminating the 
need for complex coding and making 
data access straightforward. The ability 
to generate targeted compendiums 
for specific areas has streamlined our 
contractor communications significantly.

One of the standout features is the ‘My 
Jobs & Reports’ section, which provides 
clear visibility of upcoming work, 
ensuring nothing falls through the cracks. 
The user experience is notably improved, 
making data management and reporting 
more efficient than ever.

NexGen as a platform is a game-changer 
for our compliance management 
processes, delivering exactly what 
we needed in terms of functionality, 
accessibility, and user experience.

ROB LOWE
CAPITAL PROJECT MANAGER (RAAC, ASBESTOS & 
CDM)

MID CHESHIRE HOSPITALS NHS FOUNDATION TRUST  

When we set out to redesign NexGen, we 

had one goal in mind: to make compliance 

management simpler and more intuitive for 

our clients. The feedback from one of our beta 

testers, a seasoned environmental risk manager 

at Mid Cheshire Hospitals NHS Foundation Trust, 

confirms we’ve hit the mark. 

 

What really impressed our Mid Cheshire client 

was how the new interface brings data to life. 

Their intimate knowledge of the hospital’s risk 

profile allowed for immediate recognition of 

patterns in the R1, R2, and R3 risk tracking. 

“I could see exactly what had happened each 

month in terms of jobs on site that were 

driving these changes,” the feedback explains. 

This level of transparency means better decision-

making and more effective risk management.

The enhanced ‘My Sites’ functionality has 

transformed how users access their data. 

Gone are the days of needing bespoke coding 

systems - now users can intuitively search 

and find exactly what they need. For Mid 

Cheshire, the ability to generate area-specific 

compendiums proved particularly valuable: 

“Contractors on site often ask for data specific 

to certain parts of the hospital site - now I 

can provide this instantly.” Combined with the 

improved ‘My Jobs & Reports’ section, which 

provides clear visibility of upcoming work, the 

new NexGen is helping our clients stay ahead 

of their compliance requirements while 

simplifying their daily operations.
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Who are the NexGen development team?
Ronan Richards’ uses their expertise in frontend 
web development to improve our UI, UX, and 
accessibility. Joe Langley is a full stack developer 
who works closely with our operational teams to 
ensure we deliver for our clients.

Ryan Pease works on our backend software 
systems, and Julian Niro is our platform engineer 
responsible for deploying and managing our 
infrastructure.

This team doesn’t just write code - they 
understand our industry, our clients’ needs, and 
the critical importance of the data we manage. 
Their collaborative approach ensures that every 
new feature and enhancement serves a genuine 
purpose in making compliance management 
simpler and more effective.

At the heart of NexGen’s success is our dedicated 
in-house development team, led by Software 
Engineering Director Paul Hayball. Paul’s vision 
for NexGen has shaped its evolution from an 
internal tool to the comprehensive platform, 
optimised for both internal teams and external 
clients, it is today. Paul has a heavy focus on data 
engineering, AI, and managing development 
projects.

Working alongside Paul, Senior Developer 
Thomas Nichols brings his expertise in creating 
intuitive user interfaces mainly on the NexGen 
App, while Karl Saville, Senior Developer, 
ensures our backend systems maintain their 
robust performance.

PAUL HAYBALL 

SOFTWARE DIRECTOR 

paul.hayball@luciongroup.com 
RONAN RICHARDS 

FRONT-END DEVELOPER 

ronan.richards@luciongroup.com 

KARL SAVILLE 

SENIOR DEVELOPER 

karl.saville@luciongroup.com 

THOMAS NICHOLS 

SENIOR DEVELOPER 

thomas.nichols@luciongroup.com 
RYAN PEASE 

SYSTEM DEVELOPER 

ryan.pease@luciongroup.com 

JULIAN NIRO 

PLATFORM ENGINEER 

julian.niro@luciongroup.com 
JOE LANGLEY 

FULL STACK DEVELOPER 

joe.langley@luciongroup.com 


